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employees and put them first, then they 
will in turn take care of customers. Also, 
I never use the word “no” when talking 
to employees. Instead, I try and direct 
the conversation toward what they need 
by asking questions or offering options. 
You will shut down a conversation 
almost immediately by saying “no,” and 
that’s just not helpful or constructive.

How do you apply this philosophy at 
Christie’s?
We have a lot of levity in the office and 
have fun at work. The culture at Chris-
tie’s is to do your best and have fun doing 
it. The fact that our team is able to deliver 
daily, remain consistent by being great 
at what we do and still have fun doing it 
says a lot about our organization.

What has the HR team at Christie’s delivered 
that has made a difference?
We have focused on significantly 
improving our transactional processes 
and procedures. This has involved put-
ting new technology and a new human 
resource information system into place. 
It’s been a tough challenge, because 
we still have had to deliver a high level 
of service. We have been helping to 
develop succession plans and helping 
the organization find the talent we need 
to reach our strategic goals.

What feedback have you received that dem-
onstrates you are on the right path?
The best feedback is when colleagues 

A s vice president of human 
resources for Christie’s, Brian 
McComak often is surrounded 

by the finer things in life. Still, he 
appreciates that none of the fine art and 
collector pieces 
auctioned by his 
employer will 
ever be as valu-
able as having a 
job and a career 
that you love and 
positively influ-
encing the lives 
of others. 

Nearly 
2,300 employ-
ees located in 
32 countries 
work full time 
at Christie’s to 
organize and 
support 450 
annual sales of 
collectible items 
in more than 
80 categories—
from fine and 
decorative arts to 
jewelry, photo-
graphs and wine. 
Prices for items 
auctioned by 
Christie’s range 
from $200 to more than $100 million.

McComak directly serves the 775 
employees who live and work in North 

and South America, most in New York 
City. He says Christie’s employees have a 
passion for their work and possess exten-
sive and special knowledge of art and col-
lectibles, thereby making the company 

an  eclectic place to 
work. Christie’s spe-
cialists rank among 
leading experts of 
items such as antiq-
uities, furniture, 
toys, pop culture 
icons and even teddy 
bears. 

McComak 
recently took time 
to discuss his career 
and provide his per-
spective on the HR 
profession—and the 
challenges his orga-
nization faces.

How would you 
describe your philoso-
phy and approach to 
HR management?
When I was in col-
lege, I read The Cus-
tomer Comes Second
(Harper Collins, 
1992) by Hal Rosen-
bluth and Diane 
McFerrin Peters. 

The book influenced my viewpoint on 
how to manage people, and the authors’ 
advice really works. If you take care of 
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management and marketing, University 
of South Florida, Tampa. 2001, Master of 
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Central Florida, Orlando.
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Group, New York City. 2004-05, division 
staffi ng manager, Darden Restaurants, 
Summit, N.J. 2001-04, adjunct instructor, 
human resources management, University of 
Central Florida, Orlando. 2000-04, employee 
relations manager, Darden Restaurants, 
Orlando. 1995-2000, operations manager, 
AMC Theatres, Orlando.
Diversions: Reading, singing, volleyball, 
travel, movies and volunteering. Serves as 
auctioneer for gala charity events on behalf 
of Christie’s.
Connections: www.christies.com; 
bmccomak@christies.com.
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consider you a partner and actively 
seek your help. I am hearing and see-
ing this type of feedback more from 
department heads throughout the orga-
nization. Now, we must keep our focus 
on providing our support and expertise 
to ensure that we have and can keep 
the right people in the right jobs.

What are the challenges you currently face 
in your job?
This is an exciting time to be part 
of Christie’s. The culture is deeply 
ingrained in our organization, and the 
people who work here are so incredibly 
talented and passionate. They chose 
to be here because they love this busi-
ness. So my biggest challenge in HR is 
“How do we support this business and 
this culture with the right structure, 
the right talent, the right people and 
the right leaders?” This involves taking 
a leap forward: We are concentrating 
on making our work more efficient 
through technology. For example, 
we’re examining how we can use social 
media effectively and how we can bet-
ter use it to engage our clients.

When speaking or working with other HR 
professionals, what advice do you like to 
share?
The best advice is about being a good 
manager. Leading a team is about the 
people you’re leading and not about 
yourself. Concentrate on helping your 
team get what they need to be success-
ful in their jobs. Too many managers 
look at this the wrong way and don’t 
understand that to be a really great 
team leader, you must realize that it’s 
all about them and not you.  

The interviewer is a senior writer for HR 
Magazine.


